Published Date: Monday 18th March, 2019 Publication: Mint [Bangal ore]
Journalist: Shereen Bhan Page No: 1,13
MAV/CCM: 334,281/235.72 Circulation: 14,000

‘GOVT SHOULD SCALE U
PHILANTHROPICCAPITAL  »P13




Published Date:

Monday 18th March, 2019

Publication:

Mint [Bangal ore]

Journalist:

Shereen Bhan

Page No:

1,13

MAV/CCM:

334,281/235.72

Circulation:

14,000

Govt should scale up philanthropic capital
with welfare programmes, says Biocon CMD

Shereen Bhan
CNBC-TVI8

ast week, Wipro Ltd chairman

‘Azim Premji gave 34% of his com-

pany stake worth $7.5 billion to

philanthropy, sparking a debate

onthe adequacy of charity spend-

ingin India. Ina panel discussion, Sudha
Murthy, chai Infosy

Kiran Mazumdar Shaw, chairman and

Biocon Ltd; and Anant

Bhagwati, director of venture philan-

thropy fund Dasraand author of India Phi-

lanthropy Report 2019 dwelt on various

issues around scalability, capacity and

future of philanthropy in India. Edited

excerpts:

India has had a long culture of

daan, of charity, of giving back.

‘What is the way forward to your

mind as we see the rise ofultra-high

networth individuals in India

which is only expected to grow

(From Ieﬂ)Sudha Munh

Infosys. ion; Kiran

Bhagwati, director, Dasra and author of India Philanthropy Report 2019.

faster and bigger from here on?

Murthy:Indiahad that tmdmon ofgiv- tllmpy for the future of driving the philanthropic aspect is con-
ingback, but, yearsit dia? cerned?
because it was a charity, in the sense, you Shaw: Asa ﬁrst i it Shaw:Ilookat phil ital a

will have atemple feast or you will have a
particular community giving to their com-

neur and a wealth creator, I have. always
hellEVed thatwealthls somethmgthathas

munity, but nowit: inamuch
different way after 2% of CSR. The reason
is now it is much more

to make an 1mpact on society, socletal

havea strategy, you haveruleand where
you can give, where you cannot give. So
thxs isaltogether different method of giv-

l am seeing that there is growth of
youngsters physically volunteering and
e binine B aly i Tict

Ihave always
believed thatwea]th and knowledgeareto
be shared and not hoarded. So Ijust feel
thathasbeen my philos-

akind of a catalytic capital or kmd of an
experimental or risk capital, There are
many areas where I think you should use
this kind of capital to experiment with
bold ideasand there of course I do things
like investing in think tanks, investingin
different kinds of models of newideas, and

th in terms of reallymvesnng

ophy.
Asfaraslam concerned, I thinkIndiais
acountrywhichis creatinga. large number

in very well strategized areas it is obvi-
ously about healthcare and about educa-
tionaswell,

, Thavelent support to Krea
University, I have lent a lot of support to
building a cancer hospital and toanumber

Now these are measurable areas, these

Shaw, chairman and managing director, Biocon; Anant

ties, large hospitals and thingslike that.
It’s a very interesting report that
you have authored. You are actu-

So onepart of the problem is not having
™ % dtl a

funding requirements, an addi-
tional funding of ¥4.2 lakh crore

partisnot having vehicles

will be required to
of thel7.

collaborative and more
which can absorb capital of that magni-
tude. Thelargest NGOs will be very small
in India compared to other places. So I
would say it’sboth sides.

One of the problems and we dis-

development goals that iswhat the
Bain India philanthropy report
throws up. The point thatIam try-
ingtomake is that you are individu-
allydoingsomethlngm address the

e you
do actually build scale. Whether

youtalk about th

a 1,400 bed cancer centre, for
in partnership with Dr

lem which Kiran is trying to
ddr d

DeviShetty. Sudha Murthy is doing

Shiv Nadar is doing

tion problem. For the size of the
problem that India needs to
address, alot llab

something. What can be done to
create that collaborative vehicle
India’

oration and you need a lot more
money. Whatisit going to take for
us to getmore collaboration across
this ecosystem of philanthropy
‘which currently is very fragmented
and as Anant pointed out perhaps
even non-strategic?

lems?

Shaw: I think alot can be done but as
Anant said that it is about absorptive
capacity of where you invest. One of the
things thatThave beeninvestinginisthe
whole arena of science and society, sci-
enceand technologyand Iwanttosee how

Murthy: Thati thisyearwe
started a new initiative called Aarohan
Avishkaar, Dil Se. The main aim of that

o o

plewhot projectwhichisgoingtobe

ly saying
ultra-high net worth
have decreased 4 percent since
2014. What will it take to catalyze
this ecosystem even further and
‘whatdoyoubelieve are the impedi-
ments for seeing lhis big move

that

Kiran

about and that Mrs. Murthy was
talking about because even if we
have to achieve some of these sus-
tainable development goals as a
country, thereisalotmore that we
need to do in terms of investing
helllml those goals?

useful
Sowe will give them initial money, ho)d-
ing their hand, then 8 weeks training at
IIT Hyderabad so that they can scale up
because there may be many people who
have the idea but they do not have the
contact or who have the idea they donot
have money.

Socially thisshould affecta blgger sec-

e coun-
try.Sol have been giving a lot of grants.
and research grants and scholarshipsand
even building science labsin schoolsand
things. So again I am hoping that this
absorptive capacity, we will be able to
translate into a larger number of people
pursuing science and thengiving back to
society through their own pursuit of sci-
enceand technology. I think each one has
tochoose your calling, I thinkitis very dif-
ficult to just focus on the sustainable
development goals that you are talking
about and when it comes to corporate

tion of the society. So we
experiment and it worked out quite well
andsowe havethe first batch
of people; there is platinum,
gold, silver, bronze kind of

Ithinktt

impact you are making because you are
doing it at scale. However, there are a
number of other areas that need to be
scaled up and you need to make those
theywill pan

out. So, mine is a kind of a mixed bag of
how I choose areas that I want to be

of HNIs (high net worth i Fori

everis dear to their heart. wealth creators in general. I

Solamsure that in coming think thisisa time for people
years, people, particularly ~ After 2% manda-  to really get inspired by the | of cancerareas.
youngsters feel that they tory CSR the whole philosophy of gwmg
would ik i i hod of givin that areareas
which is qice orwhichthey  js more sysgtem_g be 1}1vested tomake abetter
Nouihetoghettegoy G youhavea S o put
foundationsg: times. Bl e T your money to workwlll)en

Sometimes theywill give _WNETEYOUCAN ¢ oomeg o b carl
directly, but we require to and cau‘ot ﬁ've' The Infosys Foundation
runnon- profit organization says Murthy which Sudha Murthy will

in thesense, d lot | involved with.

same auditing, same meth-

when it comes to educa-

with a legal opinion. So in the coming

years, itis going to be very significant way

of giving.
You are one of the handful of Indi-
ans who has signed up for the Giv-
ingPledge started by Warren Buf-
fettand Bill Gates. What made you
want to do that and what is your
approach as you look at philan-

How do you go about and let mé
pick up on the point that Sudha

For instance, I have also invested and
supported a museum because I feel that
museums need tobe buﬂt upin this coun-

thing
isitisabit ofa glass half full-halfempty. sn-
uation which is while there are excep-
tional exampleslike Premji, Sudha, Kiran
etc., Ithink whatis happeningis verylarge
number of people with money are takmg
avery dandn

at philanthropy. So to give an example
for-profit the very common term is what
percentage of the addressable market am
Icatering, right? Why are the same people
not looking at what percent of the

try and we need

So, I have done a lot of those kind of
things, but I think when it comes to big:
1! lS always been in

le problem in India; problem
uld ivil am
T actually doing and if you take that one
metric, so the whole theme of the report is
putoutcomeat the centre and look at what

f th of

Murthy made about the institution- | of our traditions.
alization of spending that we have
seen. How doyou go about making
d,howto | ticket i
spend, h d. Howdo ingthati

you monitor and measure return
oninvestment forinstance as faras

that
can really be measurable in terms of
anpaClWthh issettingup large universi-

India’s problem and if it isless than 1% or
5% then what are we doing.

The problemis

s0ci yes, youshouldlook
at the SDGs and see where can you play,
but Anant made an impor-
tant point that how do we
create large NGOs like the

category we have made absence of vehi-  GatesFoundationandothers
Scaling men-  cleswhichcan  to start doing things at a
torshipbecauseasingleidea  ypgorh large capi- muchbiggerscaleand thatis
limited to your family, lim- tal. The biggest where the government also
ited to neighbourhood will Has | gge should be working with usto
nothelpinalargeway, Like NGOSinIndiaare .,
we are experimenting with  Smallcompared g, nsance, we have
drinkingwater.Isthereany-  to other places, started digital primary health
way of cheaper , says 18) itis more to cata-
moreefficient way of getting e lyse the concept of digital

good water, for example we
have done, with Avishkaar, Dil Se, an
experiment—somebody did in Mumbai,
PhD students thatwith asmall changesin
the hand pump they can get clean water
‘which can be scaled up properly. So we
require a good mentorship to scale up
because these people may or may not be
aware of it.
On the point that Anant was mak-
ing and I am just looking at the

primary health clinicswitha
hope that the governments will run with
itand expand it and scaleit up. So thereis
anurgent. need for the government to col-
laborate and with phil-
anthropic capital to see how they can use
this risk capital or catalytic capital to
experimentwith newideas and then scale
themup through the government kind of
programmes.
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