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‘Insulin atX7will be agamechanger for us’

Biocon, the Bengaluru-based biopharmaceuticals major, recently said it would
reduce the price of insulin to 10 cents (¥7) a day from the current $5 &350) for
lower and middle income countries, which account for 80 per cent of global
diabetes cases. KIRAN MAZUMDAR-SHAW, chairperson and managing director,
talks to Samreen Ahmad on this and related issues. Edited excerpts:

Accessibility to insulin hasbeena
concern over the years, duetoits
escalating price. Will reducing this
to10 cents a day be a game changer
for Indian drug makers?
The10-centsinsulinis notonly for
Indiabut for the global markets.
However, you need economies of
scale to make this profitableand it
isone of our biggest strengths.
Certainly, Biocon sees it asagame
changer foritselfand for patients
round the world. At10 cents aday,
weactually cando this very
profitably, by engaging directly
with the government and making
surethey makeitaccessibleto
patients.We have big opportunities
inboth therecombinanthuman
insulinand the Glargine insulin.
We currently sell recombinant
human insulin onlyin Indiaand
some emerging markets but believe
ithasamuchbigger need. If we
bringdown the price, governments
canafford to give this to patients.

‘Why has Biocon not been able to
crack theIndia insulin market?
Itisnotan easy market totap. Most
ofitisaretailmarket, nota
government procurement system.

Diabetes patients in India mostly
buyinsulin on theirownand Biocon
isnotastrongplayerintheretail
market, where prices are much
higher. Biocon alsosuppliestoalot
of statesthroughtenders. Actually,
weare already supplying 10-cents
insulin throughthesetenders.

Bywhen will the company’s new
researchand development (R&D)
facility in Chennai become
operational?

Byearly nextyear. Thenew

centre willallowustodo

research faster. Many of the

28 molecules (we are

workingon), includingthe11
weare developing with Mylan, could
be shifted tothe Chennaifacility for
better focus. And, we could doalot
more withthese, aswe will have
expanded capacity.

‘What is the company’s outlook for
R&D spending? Willit growor
remain stable?

Wearegoing tocontainitwithin
13-15per cent (of revenue).

‘What is the market opportunity in
thebiologics business?Is the

company in line with the target of
achieving$1billion inrevenue
from this segment by 2022?
Today, there are $260 billion worth
ofbiologics that can become
biosimilars over the next10 years.
The markets that we have been
addressing withjust ourinitial
products are over $40 bn. So, the $1
bnrevenuetarget we have set for
FY22isveryrealisticand doable.

Biocon had putthe development of
biosimilar Etanercept, used to treat
arthritis, on the back burner. Last
year, your partner, Mylan, tied up
with Lupin on thesamebiosimilar.
‘What does it mean for the firm?
Westill get the financial
interest in anything that
Mylan does with
Etanercept. Westart going
with partners if we seethat
their programmes are more
advanced than ours. Biocon had
prioritised its investments in
molecules such as Pegfilgrastim
and Trastuzumab. Although we
did some work on Etanercept, we
found others were more advanced.
For us, getting to the marketin

time is important. Hence, wedid a
licensing agreement with them.

Atwhat stage are the trials for the
oral insulin project?

For Type-Il diabetes, the trials for
which are happening in India, we
have already completed phase-II
and are in discussions toenter
phase-III. For Type-Idiabetes, the
trialwill commence now in

Europe. It will take a year before we

getaread-outonthis.

What steps is Biocon taking to
reduce plastic usage?
Wearetryingtodevelopa
strategy where we could make
peoplestop usingdisposable
plasticdevicesand move onto
reusables, whichlast longer
butare not very convenient.
Only if peoplearewilling
and responsiblecanwe do
that. Also, if we geta push-
backfrombigpharma
companieson this, it
might notbepossible
fromacommercial
competitive pointof
view.

“"WE ARE TRYING TO DEVELOP A STRATEGY WHERE

WE COULD MAKE PEOPLE STOP USING DISPOSABLE PLASTIC
DEVICES AND MOVE ON TO REUSABLES, WHICH LAST LONGER
BUT ARE NOTVERY CONVENIENT. ONLY IF PEOPLE ARE
WILLING AND RESPONSIBLE CAN WE DO THAT. "

Your views on the National List of
Essential Medicines the
government is drafting?

We need to get more and more
life-saving medicines on the list.
However, the government also
needstocomeupwitha
sustainable policy on how to
arrive atthe pricing.




