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Dear Shareholders,

t gives me great pleasure to welcome you to the
I39th Annual General Meeting of your
Company, which marks the completion of
another eventful year during which we crossed

many important milestones and emerged 'ahead

of the curve'.

‘Ahead of the Curve'

Your Company was one of the first companies
in India to anticipate the increasing
dominance of biologics in the global
pharmaceuticals landscape. At the turn of the
millennium, we chose to embark on a
biologics-led pharmaceutical journey. Unlike
other companies in India which were largely
focused on generics made by chemical
synthesis, we crafted a differentiated product
portfolio based on fermentation and
recombinant technologies. The path we chose
was capital intensive, research-intensive and
IP-intensive. While pursuing it, we knew we
would not only have to invest significantly in
R&D and manufacturing infrastructure, but
would also have to contend with complex
development, manufacturing and regulatory
challenges. We were keenly aware that we
would need to put in years of concerted effort

before we tasted success.

Yet, undaunted, we set out to invest in the

@

promising future of targeted biologics driven
by our mission to address unmet needs of

affordable access.

For a company of our size, it was an audacious
plan. Yet, we took the plunge because we were
confident that the potential rewards would far

outstrip the potential risks!

Today, your Company has emerged
undoubtedly ‘ahead of the curve' as a leading

biosimilars player.

Biologics: At the Cutting Edge

It is noteworthy to mention that 10 of the Top
15 drugs by sales in 2016 were biologics* and it
is forecast that by 2022 biologics will
contribute up to 50% of the value of the Top
100 drug products sold globally#. Global sales
of biotechnology drugs are projected to grow
to USD 337 billion# by 2022.

(Source: *Genetic Engineering & Biotechnology News,
#Evaluate Pharma® World Preview 2016).




As one of the earliest players in the realm of
biologics in India, your Company has created a
rich pipeline of novel biologics and generic
versions of biologics, or biosimilars, some of
which are available to patients in India and
other emerging markets. Our products have
expanded access to a number of essential and
lifesaving biologic drugs for critical chronic
diseases such as diabetes, cancer and

autoimmune disorders.

During the year gone by, we demonstrated our
capabilities in the domain of biosimilars
through the regulatory submissions in Europe
by our partner Mylan for three biosimilar
products, namely Trastuzumab, Pegfilgrastim
and Insulin Glargine. We also had the US FDA
accept the dossiers of Trastuzumab and
Pegfilgrastim for review. In fact, we were the
first to file regulatory applications for a
proposed biosimilar of Trastuzumab in both the
US and EU. These three products target a
market opportunity of about USD20 billion at

current innovator pricing.

Since the acceptance of our regulatory
submission for Trastuzumab by the US FDA in
January this year, you'll be happy to know that
we have made good progress. Earlier this
month, our product became the first biosimilar
Trastuzumab to be recommended for approval
by the US FDA Oncologic Drugs Advisory
Committee (ODAC). The unanimous
endorsement by the Committee validates the

quality of our biosimilar product in terms of
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safety, purity and potency in comparison to the

reference product.

Along with our partner, Mylan, we now look
forward to engage with the US FDA to seek
final approval which will enable us to expand
access to this high-quality, affordable
Trastuzumab for treating HER2-positive breast

cancers.
Consolidating Market Leadership

Your company has built market leadership in
insulins on the back of its global
manufacturing scale. We are now moving
steadfastly towards our aspiration of providing
our insulins to 'one in five' insulin-dependent

people with diabetes around the world.

We achieved a key milestone in our journey
towards this visionary goal this year with the
commencement of commercial supplies from
our first overseas insulins manufacturing
facility in Malaysia. Our rh-insulin became
Malaysia's first locally manufactured biosimilar
product to be sold in the Southeast Asian
nation under a three-year MYR 300 million
contract from the Malaysian Ministry of
Health.

The successful commercialization of our
Malaysian facility will consolidate our position
among the Top 3 biosimilar players globally for

insulins#. (#in terms of volume market share as measured
in number of units sold; Source: IMS Year End 2016).

)= Today, your Company has emerged undoubtedly



We are also looking forward to our insulins
foray into larger developed markets following
the acceptance of our filings for Insulin
Glargine by the regulators of EU, Australia and
Canada.

Novel Molecules: Poised for the Leap

We have been able to transform scientific
discoveries into advances in human healthcare
to address critical unmet needs. We have built
a very interesting pipeline and continue to
invest in actively progressing our novel assets

through ongoing clinical trials.

As part of our Insulin Tregopil program, we
have filed a Clinical Trial Application (CTA)
with the Indian regulator for a pivotal Phase III
study.

Our novel biologic Itolizumab, which has made
psoriasis management easier for several
hundred patients in India since its launch in
2013, reported encouraging progress in our

tests with a subcutaneous form of the drug.

The ultimate success of these programs will
bring transformational growth to your

company.
Financial Highlights

We matched our operational performance in
FY17 with an equally strong financial
performance. We grew our topline by 18% to
Rs 40,787 million, while simultaneously
improving the quality of our earnings. Our
EBITDA margin for the year expanded to 28%
from 24% a year ago. Adjusting for the

exceptional item that boosted the bottomline
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in FY16, Net Profit for FY17 jumped 54% to Rs
6,199 million.

Your Company's strong performance during
the year was led by the Small Molecules
business reporting a growth of 12% at Rs
16,330 million and Biologics business at Rs
5,793 million, reporting a growth of 43%.
Branded Formulations business, which now
includes sales in UAE, reported a growth of
24% at Rs 5,489 million and Research Services
through Syngene contributed Rs 11,604 million

to Biocon's sales.
Quality: Unwavering Focus

During FY17, we underwent multiple
regulatory audits from various international
regulators. Earlier this month, we received a
GMP compliance certificate from the French
medicines regulator, ANSM, for our biologics
Drug Substance facility that produces
Trastuzumab and Pegfilgrastim. However, the
biologics Drug Product facility will require a
re-inspection by ANSM post implementation
of the Corrective and Preventive Action
(CAPA) plan submitted to the regulator to
address the concerns raised during pre-
approval inspection audits in March 2017. We
stay committed to our culture of quality
excellence which has helped Biocon maintain a
strong compliance track record in regulatory

inspections over the years.

We have been able to transform
scientific discoveries into advances in
human healthcare to address critical
unmet needs.



FY 17 AT A GLANCE
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Revenue Profit for the year
40,787 6,121
Z million Z million

eBITDA margin

28%

R&D Spend (Gross)

4,019

Z million
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® Research Services 311,604 million
@ Others %1,571 million

Geographic Distribution (%)

Y,

\

SIS }\\(I/) \!

\\ //
\
D Z
= =
=z S
B =
7 \’
=/ N
1 )e SO

Ay NS

@ International

® Domestic



BUSINESS SEGMENT REVIEW

Biologics
Total - Small Branded Research
Revenue Biosimilars Molecules Formulations Services
Novels
® ® ® ® ®
18% 43% 12% 24% 7%
Growth Growth Growth Growth Growth
340,787 %5,793 16,330 35,489 11,604
million million million million million
Best Employer Brand Declaration of Bonus Shares &

Your Company continues to be the only Asian
company on the Global Best Biotech
Employers list brought out by the prestigious
Science Careers magazine, which I believe is a
great testament to our work culture and the
opportunities our scientists get within the

company. In 2016, we featured among the Top

10 employers globally.

Final Dividend

The Board of Directors of your Company has
recommended the issue of two bonus shares
for every one share held in Biocon, which has
been subsequently approved by the
shareholders and the shares have gone ex-

bonus. The Board had also recommended a




final dividend of Rs 3/- per share for FY17 (pre
bonus), which works out to be Rs1/- per share

post approval.

Being Socially Responsible

Your company strongly believes that the use of
technology can address several challenges
associated with public health delivery in our
country. Biocon Foundation, the CSR arm of
Biocon, has taken ahead this belief to develop a
unique e-healthcare model and introduced

eLAJ Smart Clinics a few years ago.

These clinics are designed to facilitate effective
and evidence-based preventive and primary
healthcare interventions in the rural areas of
India for the benefit of communities with poor

access to healthcare.

The Foundation currently runs 14 eLAJ Smart
Clinics covering over 30 gram panchayats
across Karnataka and Rajasthan. Over the past
year, patient footfall at eLA]J clinics has gone up
by 50% to more than 9,000 a month.

In January this year, Biocon Foundation and

the Government of Karnataka have signed an
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MoU to introduce the eLAJ Smart Clinic
model in 15 government-run PHCs in
Karnataka. Some of these have already been

initiated.

Biocon Volunteers to Revive
Hebbagodi Lake

You will be pleased to know that Biocon has
taken the initiative to contribute to the lake
revival mission of Bengaluru. The Biocon
Foundation has cleaned up the Hebbagodi lake
area and removed debris and vegetation, which
were clogging the water body. Water inlets to
the lake have also been cleaned and covered.
As a result of these efforts the water catchment
area has grown and we have seen some of the
birds return to their habitat.

The Biocon Foundation has presented a
detailed project report for lake revival to the
KLCDA (Karnataka Lake Conservation and
Development Authority) and other relevant
administrative bodies and has committed to
make significant investment to restore this lake

post relevant approvals.




Skill Development through
Biocon Academy

Biocon Academy, our one-of-a-kind initiative
in the area of advanced learning and skill
development, is delivering on its commitment
to prepare industry-ready students for the
biotech sector. In a short span of three years,
the Academy has been instrumental in shaping
the careers of more than 300 aspiring bio-
scientists by imparting translational education
and industrial proficiency through programs
designed to bridge the existing industry-
academia gap. The Academy has maintained a
100% placement record with more than 35

companies visiting it for recruiting fresh talent.

Looking Ahead

FY18 promises to be an exciting year for
Biocon as some of the developed market
regulatory submissions for our biosimilars
could translate into marketing approvals,
opening up immense growth opportunities for
the Company. We also expect to have a couple

of additional filings in FY18 in these markets.

We will continue to seek approvals and expand

our commercial footprint for biosimilars in the
key emerging markets of LATAM, MENA, CIS
and Southeast Asia. This can unlock value for
our first set of assets whilst waiting for the

developed markets to open up.

On the R&D front, we will continue to invest
in progressing our biosimilars and novel
biologics programs aimed at developing
affordable biopharmaceuticals to address

unmet patient needs.

Finally, I would like to thank our shareholders
for the trust they have placed in us. We are in a
humanitarian business of making a difference
to people's lives. It is this mission that has
spurred us on to fight our way through years of
credibility challenges and market skepticism
and emerge as the leading Indian biopharma
company working in the cutting-edge sphere of

biologics.

Best Wishes,
t AL h.l-l-u-ﬁh-‘f
__,...--f.—"'.

Kiran Mazumdar-Shaw
Chairperson & Managing Director

In a short span of three years, Biocon Academy has been

yk, instrumental in shaping the careers of more than 300
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pirmg Y 1mp. g

and industrial proficiency through programs designed to

bridge the existing industry-academia gap.
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